


Slido – For 
Polls/Q&A

• Most of you will see a 
Q&A/Polls panel on the 
right side of your screen. 
You can just participate in 
the Polls and Q&A there.

• Some of you won’t see that 
so either go to slido.com 
and enter meeting ID# XXXX 
(see next slide)

• From your smartphone, visit 
this QR Code (see next slide)



Your Unique Slido Meeting Info

• Your Tech Team will add your unique slido 
meeting info on this page with QR Code and 
slido.com/meeting ID

• This info is helpful for those that choose to 
use their smartphone or browser for 
Q&A/Polls



Post Session Zoom Rooms Reminder (Most Sessions)

• After our Session is over, we 
are offering a NEW Zoom 
Room opportunity for you to 
continue the conversation 
started in this Session 

• Near the end of the Session in 
the Q&A box, we will post the 
Zoom Room link

• To access the Zoom Room 
link, you can also click on the 
link below Home on the left 
menu

• In this Zoom Room, you may 
meet with the Speaker, 
Moderator and/or fellow 
Attendees for a ‘post meeting 
de-brief’



Session Evaluation Codes Reminder

• After our Session is over, if 
you want to earn CEUs or 
offer feedback, please click 
on the Session Evaluation 
link at the top of the Session 
Screen before “Leaving the 
Session”

• To complete the evaluation 
later, come back to the 
“Session Evaluation Links” 
menu item, find your session 
and click on the link to 
complete the Session 
Evaluation
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➢ Values of the Organization

➢ Traits and Principles in Leadership (11 Principles of 
Leadership)

➢ Transformational Leadership Primer

➢ Creating a Culture of Leadership

LET’S GET STARTED!!



23rd Annual California CUPA Training Conference
February-March 2021

What are your personal values (not organizational)?
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What happens when your personal values clash with 
organizational values?
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Why must a leader insist on a value driven organization?
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Your agency interviews candidates about their skills and 
experience, but do you ask candidates questions about 
their values to make sure that they fit your agency 
culture?  
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So what if the culture is not ready for change?
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Having clear company values helps you ensure that all 
of your employees are working towards the same goals?  
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➢ Your core values support the organization’s vision and 
shapes its culture? (Yes or No)
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Values create purpose, improve team cohesion, and 
create a sense of commitment? (Yes or No)
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How do your leaders create and sustain change in values 
in your organization?
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➢ Why must a leader insist on a value driven 
organization?

Please add your comments in the Chat
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The three “C’s”.
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➢ What do we look for in a 
leader?

➢ Your “leadership traits” are the 
foundation of your leadership 
styles.  

➢ Almost any leadership style 
can have these traits.  Even 
extreme authoritarians .
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On a piece of note paper, please jot down  

#1 What are you current traits? (Be honest, these are 
notes for your current self.)

#2 What leadership traits do you need to develop for 
your future self as a leader?
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➢ What principles 
are we looking 
for in our 
leaders?
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On a piece of note paper 

List your leadership principles.   Do they line up with 
your agencies principles (most often these are 
unwritten)?  If they are not aligned, consider why?



23rd Annual California CUPA Training Conference
February-March 2021

➢ It starts with you

➢ Succession plans 
aren’t just for 
people- it is for all 
elements of vision
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The State Of Leadership Development In 2020
LEADERSHIP IQ
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➢ WHY we exist (mission)

➢ WHAT we’ll be (in 3, 5, 10,… years) (vision)

➢ HOW we’ll succeed (strategy)

➢ HOW we do things around here (culture and values)

➢ WHAT is important right now (focus)
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1. Establish alignment on the "why" behind the organization.

2. Define the culture necessary to support the "why.“

3. Agree on a shared vision and the results that need to be 
achieved.

4. Define what “good” looks like.

5. Articulate who is accountable, responsible and informed on 
all initiatives.

6. Set regular check-ins to stay aligned.
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Transformational 
Leadership
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The degree to which the leader acts as a 
role model for their followers.  The 
foundation of transformational leadership is 
the promotion of consistent vision, 
mission and a set of value to the members

The degree to which the leader 
communicates what is appealing and 
inspirational to their followers

Such leaders encourage their followers 
to be innovative and creative.  The 
leaders focus on why problems exist 
and do not blame.

The degree at which a leader attends to 
each followers needs, acts as a mentor or 
coach to the follower’s concerns and needs

Individualized 
Consideration

Intellectual 
Stimulation

Inspirational 
Motivation

Idealized 
Influence
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Transactional

➢ Focused on goals

➢ Uses rewards & 
punishments for 
motivation

➢ Are reactive in nature

Transformational

➢ Focused on Vision

➢ Uses Charisma and 
Enthusiasm for 
motivation

➢ Are proactive in nature
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➢ Originally Included in Transformational Leadership (Bass, 
1985)

➢ Transactional Leader Behaviors:
◦ Contingent Reward Behavior

◦ Management by Exception

◦ Active Management by Exception

◦ Laissez-Faire

➢ Combined Positive Empirical Support, Especially Contingent 
Reward
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➢ Bass (1985)

➢ Defined by Leader’s Effect on Followers:
◦ Trust, Admiration, Loyalty, Respect, and Motivation

➢ Leader Transforms Followers:
◦ Awareness of Importance of Outcomes

◦ Transcend Self-Interests

◦ Activate Higher Order Needs
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➢ Is a model of integrity and fairness

➢ Sets clear goals

➢ Has high expectations

➢ Encourages others

➢ Provides support and recognition

➢ Stirs the emotions of people

➢ Gets people to look beyond their self-interest

➢ Inspires people to reach for the improbable
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Transformational Leadership

--------------------------------

Transactional Leadership

Employee of the month 
awards

Retirement and 
medical plans

Paycheck



23rd Annual California CUPA Training Conference
February-March 2021

➢ Leader Behaviors:
◦ Idealized Influence (Charisma)

◦ Individualized Consideration

◦ Inspirational Motivation

◦ Intellectual Stimulation

➢ Charisma in Necessary but not Sufficient

➢ Bound by Organizational Culture

➢ Moderate Empirical Support
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➢ Leaders Act as “Change Agents” to Develop 
Organizational Culture

➢ Primary Mechanisms
◦ Focus Attention

◦ React to Crisis

◦ Act as Role Model

◦ Allocate Resources

◦ Establish Hire/Fire Criteria
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➢ Secondary Mechanisms
◦ Design Systems and Policies

◦ Design Organizational Structure

◦ Design Facilities

◦ Stories, Legends, and Myths

◦ Formal Statements

➢ The “Founding Father Effect”
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➢ Be a Leader of Leaders (Mindset)

➢ Articulate high vision requiring large goals

➢ Inspire greatness

➢ Encourage, support, and recognize (reinforce)

➢ Teach, coach, and mentor (succession)



✓ Take no credit. Give all 
credit. 

✓ It is not about the 
leader. It’s about the 
leadership.

✓ Shut up and listen!

➢ Care about people.

➢ Create better leaders 
than you (through 
transformation)
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Remember this…

Change fixes the past…

…. Transformation creates a new future!
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