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➢ Discuss e-Government, online portals and their role in 
open government.

➢ Discuss Transparency and open government 
initiatives.

➢ Review Case Studies, discuss how can these apply to 
CUPA’s, CalEPA, CERS.    



23rd Annual California CUPA Training Conference
February-March 2021

E-government is the electronic 

delivery of information and 

services to citizens, business, 

and public administration.
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• Access to information: governments 

provide citizens with online content. 

• Transactions, interactive processes which 

results in higher efficiencies in service 

delivery. 

• Transformation of government services, 

and citizen participation. 
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Content assesses five e-information aspects:

➢ Contact Information 

➢ Public Documents 

➢ Disability Access 

➢ Multimedia Materials 

➢ Time-Sensitive Information
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➢ User Experience

➢ HTML, page structure (color 

consistency, font, graphics, and 

page length)

➢ Organization, browser and device
compatibility
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➢ Privacy policies and user authentication. 

➢ Online transactions must be PCI 

compliant

➢ Access to personal information to report 

inaccurate information 

➢ Privacy measures such as encryption, 
secure servers, and digital signatures.
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➢ Communicate and interact

➢ Query, search data, Bids, RFP’s

➢ Register online for public events. 

➢ Citizen requests and 311 items

➢ Permits, licenses, online procurement, 

and online transactions. 
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➢ Encourages participation

➢ Provides feedback to public 

administrators and officials

➢ Discussion boards, blogs, surveys 

and policy forums.

➢ Sources: Stages and Determinants of E-Government 
Development: A Twelve-Year Longitudinal Study of Global Cities
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➢ Paid Speeding Ticket

➢ Paid Parking Violation

➢ Ordered/Renewed Peach Pass

➢ Dog, Alarm Licenses

➢ Reported Tree Down

➢ Tree Permit/Virtual Inspection

➢ Renewed Car Tag, TSA

➢ School Calendar/COVID info
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➢ Availability 24/7/365

➢ Responsive Design

➢ Browser Agnostic

➢ 508c/ADA Compliance

➢ Multi-Lingual/Translate Capability

➢ Intuitive, User-Friendly
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➢ Branch and Skip Logic 

➢ Visual Workflow

➢ User Dashboard

➢ GIS enabled

➢ FOIA Requests

➢ Payments

➢ Real Time Information

➢ Upload/Download Capabilities
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Secure Registration, Privacy Policies, Anonymous Searching
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Responsive UI, Browser Agnostic
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Have you ever utilized an e-Government Citizen Portal 

for any of the following:

1. Apply for a permit?

2. Make a payment?

3. Participate in a survey or discussion?

4. None of the Above
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Issues

➢ Citizen Transparency issues

➢ Payments in person only

➢ FOIA requests

➢ Inspection Information delays

➢ Paper plan sets, processes
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Objectives

➢ Full Transparency 

➢ Electronic Payments

➢ Reduce FOIA requests

➢ Real time Inspection Results

➢ Eliminate Paper processes
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Results

➢ Resolved Transparency issues

➢ Online Payments (#1 request) 

➢ FOIA requests reduced

➢ Real Time Inspection Information

➢ Electronic processes, efficiencies
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Issues:

➢ Paper-based processes

➢ Slow Permits/Plans Processing Times

➢ Repeat Contractors – no efficiency

➢ Paper Plan submittal

➢ Paper based inspections

➢ Citizen Transparency issues
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Next Steps:

➢ Citizen Self Service Portal live March 2020

➢ Pandemic, 2 weeks later

➢ Went completely digital in 30 days

➢ Registered 355 Contractors

➢ Scan or electronic plan submittal

➢ Virtual Inspections
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Results:

➢ 100% of Permits online

➢ Repeat Contractors process simplified

➢ Increased permit and plan revue revenue

➢ Increased transparency and added 311 module

➢ Plan review times reduced

➢ All inspections performed

➢ Added Temporary COVID related Permits, Self Configuration
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Issues

➢ Wait times, Citizen Complaints

➢ Simple Permit Processing Time

➢ COVID related issues

➢ Number of Permits offered online

➢ Siloed Departments
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Results

➢ Wait times reduced

➢ Reduced Processing Time 
(Pre-COVID)

➢ 100% Online

➢ Transparent Information 
(Internal and Public)
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(Pre-COVID)
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➢ Transparency promotes  Openness, 
Communication, Accountability

➢ Data is accurate, complete, timely

➢ Detailed results and decision-making 
processes

➢ Easily Accessible to Public
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Source: https://opengovdata.org/

➢ 1. Complete- All public data is made available 

(that is not subject to valid privacy, security or 

privilege limitations).

➢ 2. Primary Data is as collected at the source, with 

the highest possible level of granularity, not in 

aggregate or modified forms.

https://opengovdata.org/
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➢ 3. Timely Data is made available as quickly as 

necessary to preserve the value of the data.

➢ 4. Accessible Data is available to the widest range 

of users for the widest range of purposes and 

available on the Internet.



23rd Annual California CUPA Training Conference
February-March 2021

➢ 5. Machine processable Data is reasonably 

structured to allow automated processing.

➢ The ability for data to be widely used requires that 

the data be properly encoded. 
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➢ 6. Non-discriminatory Data is available to 

anyone, with no requirement of registration.

➢ Anonymous access to the data must be allowed 

for public data, including access through 

anonymous proxies.
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➢ 7. Non-proprietary Data is available in a format 

over which no entity has exclusive control.

➢ Proprietary formats add unnecessary restrictions 

over who can use the data, how it can be used and 

shared, and whether the data will be usable in the 

future
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➢ 8. License-free

➢ Data is not subject to any copyright, patent, 

trademark or trade secret regulation. Reasonable 

privacy, security and privilege restrictions may be 

allowed.
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➢ Online & Free

➢ Permanent, Trusted

➢ A Presumption of Openness

➢ Documented

➢ Safe to Open

➢ Designed with Public Input
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➢ Can the data tell a story?

➢ Can the data lead to efficiencies, 
improvements?

➢ Can the data identify/solve a problem?  

➢ Does the data Inform Constituents, 
Businesses, Community Stakeholders?
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Have you ever utilized an open data portal for any of 

the following:

1. Inspection Results?

2. COVID information?

3. Community Research?

4. None of the Above
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➢ 15,000+ Food Establishments

➢ 36 Inspectors

➢ Problem: Locate High Risk 
Restaurants

➢ Goal: Prioritize Inspections 

➢ Reduce foodborne illness, save lives
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➢ Previous Violations/Previous Inspector

➢ 3-day average temperature

➢ Nearby garbage and sanitation complaints

➢ Type of Facility

➢ Nearby Burglaries

➢ Alcohol/Tobacco License on Premise

➢ Longevity of Business
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➢ High risk establishments identified upfront

➢ High risk establishments inspected sooner

➢ Establishments with violations found 7.5 days earlier

➢ Before-55% of critical violations found in first half of 
previous year, 45% second half of year

➢ After- 69% of critical violations found within 6 months

➢ Reduction in foodborne illness, lives saved
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Food Inspection Forecasting - City of Chicago

https://chicago.github.io/food-inspections-evaluation/
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Goals:

➢ Public HUB for COVID information

➢ Internal ability to access, connect and 
analyze data

➢ Centralized, Easy to Navigate

➢ Real Time Data

➢ Comprehensive, One Stop Shop
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Results:

➢ Combined 12 data sources, quickly

➢ Analyzed areas most at risk

➢ Centralized, Easy to Navigate

➢ Volunteers, Meals, Shelter, Testing
Information

➢ 16,000+ Initial Visitors, Steady Increase
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Objectives:

➢ Collect and publish all data

➢ Full Transparency

➢ Analyze for Efficiencies

➢ Decision Making

➢ Cross reference for stories

➢ Publish stories from the Public
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Results:

➢ Data from 90 Agencies

➢ 629 data sets, 400 more planned

➢ Billions of rows of data, transparency

➢ 80% geocoded

➢ Decision making, efficiencies gained

➢ Cross referenced data for Stories
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4720 Datasets
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It’s a new world, and one 

we weren’t expecting
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www.tylertech.com



Any Questions?

Chris Harpenau

chris.harpenau@tylertech.com

888-355-1093

mailto:chris.harpenau@tylertech.com

