
RESOURCE REQUEST PROCESS FOR FIRE UPA RESOURCES

RESOURCE REQUEST PROCESS FOR FIRE UPA RESOURCES APPENDIX D

Requesting UPA notifies 
Operational Area (OA) fire 
mutual aid coordinator of the 
need for assistance and requests  
UPA/EH resources

Requesting
CUPA approves 

resources 
offered

Agreement for Fire 
UPA cost recovery 

developed 
between parties

Fire UPA resources 
deployed. 

Providing Fire 
UPA bills 

requesting CUPA 

Cal OES/SOC works to fill RR 
within nearby regions, then 
other 5 mutual aid regions as 
necessary.

EM - emergency management
SOC - State Operations Center
IROC - Interagency Resource Ordering Capacity - web based resource 
ordering system that replaced the Resource Ordering and Status System or 
ROSS.

Fire has established EOC and is working 
with Regional Mutual Aid Coordinator 
(RMAC). Request for ES placed into IROC.

RR sent to RMAC. Requests go 
out to fire UPAs in region via 
CFB regional representatives.

NO RESOURCES IN OA

NO RESOURCES IN REGION

Once Fire UPA 
resources 
identified and 
approved, IROC 
numbers are 
assigned and 
resources 
dispatched.

Providing fire 
UPA sends roster 

to Requesting 
CUPA

UPA determines need for assistance 
and resource type

Requesting UPA completes resource 
request (RR) working with EM Agency
or fire EOC

Resources Available


