
DISASTER RESPONSE PROCESS APPENDIX A

PHASE I & II - it is possible that State DTSC and/or Cal Recycle or their federal counterparts will assist in implementation. Recent experience has seen a need for local 
CUPA/EH staff to play a role in oversight of contractors and the overall process (among others).

EVENT
OCCURS

INITIAL INCIDENT 
ASSESSMENT

Alert & Notification

INITIAL DISPATCH
First Responders and Tech 

Specialists

PLANNING PHASE I

IMPLEMENT PHASE I

PLANNING PHASE II

IMPLEMENT PHASE II

RECOVERY WORK TO 
CONCLUSION

 Gather event information
 Initial damage assessment
 Staff availability
 Immediate response needs

 Determine staffing/logistical needs
 Fill emergency needs
 Local EOC activated 
 Coordinate with city/county EM
 Field ICS established.
 Coordinate with local fire, police, 

health
 Local, State and federal 

emergency declarations
 PH Emergency Declaration, or 

Emergency Order if necessary
 Evaluate Phase I resource 

needs Prepare requests for 
outside assistance if necessary.

 Review agreements.
 Evaluate need for building and 

safety inspections

 Obtain damage and haz-mat 
assessment data

 Interact with DTSC and Cal Recycle 
to determine assistance levels

 Determine logistical needs and 
staging locations for Phase I

 Coordinate public information
 Establish duties, priorities, & 

responsibilities
 Review cost recovery parameters 

and tracking information
 Begin field haz-mat assessment 

and mitigation work in earnest
 Property signage
 IT for public dashboards
 Re-entry and repopulation 

 Lead for Phase II?
 Public outreach package 

regarding Rights of Entry , haz-
mat, asbestos, debris safety,
etc.

 Establish local assistance 
centers

 Coordinate with Cal-Recycle
 Plan for removal options and 

enforcement options for self 
cleanups.

 Address water and solid waste 
needs.

 Landfill Issues
 Public Outreach continues
 ROE, property lines, utilities on 

sight
 Government vs self directed 

cleanup
 Coordinate external resources
 Review safety issues
 How clean is clean?
 Contractor oversight
 Recycling vs disposal

 Demobilization Process
 Documentation
 Cost Recovery
 After Action process

Phase I - removal of haz waste
Phase II - removal of debris 
EM - emergency management
ROE - Right of Entry typically from 
property owner


